District Health Assessment for Multiple District 330 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
330A 203 0 203 0% 0 1 -1 4,985 0 4,985 291 300 -9 -0.18% 4,989 25 44% 48 9 100% 0% 0% 1% 35
330B 174 0 174 0% 1 4 -3 4,832 0 4,832 265 347 -82 -1.67% 4,938 28 24% 28 64 100% 0% 1% 0% 35
330C 94 0 94 0% 0 0 0 2,284 0 2,284 68 89 -21 -0.91% 2,392 24 37% 0 0 0% 0% 0% 4% 16
47 0 47 0% 1 5 -4 12,101 0 12,101 624 736 -112 -0.92% 12,319 26 35% 32 73 100% 0% 0% 1% 86
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Clubs

District Health Assessment for Multiple District 331 through February 2013

Membership

Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
331A 72 0 72 0% 0 0 0 2,424 0 2,424 137 126 11 0.46% 2,481 34 13% 0 0 0% 0% 0% 0% 0
331B 89 0 89 0% 0 0 0 2,478 0 2,478 118 92 26 1.06% 2,499 28 22% 0 0 0% 0% 3% 0% 0
331C 53 0 53 0% 0 0 0 1,791 0 1,791 104 79 25 1.42% 1,840 34 11% 0 0 0% 0% 4% 4% 2
214 0 214 0% 0 0 0 6,693 0 6,693 359 297 62 0.94% 6,820 31 16% 0 0 0% 0% 2% 1% 2
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District Health Assessment for Multiple District 332 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
332A 65 0 65 0% 0 0 0 1,825 0 1,825 153 66 87 5.01% 1,727 28 37% 0 0 0% 0% 6% 3% 0
332B 55 0 55 0% 0 0 0 2,234 0 2,234 100 123 -23 -1.02% 2,265 41 11% 0 0 0% 0% 2% 5% 10
332C 76 0 76 0% 0 0 0 1,567 0 1,567 92 66 26 1.69% 1,566 21 54% 0 0 0% 0% 0% 4% 14
332D 76 0 76 0% 0 0 0 1,971 0 1,971 90 63 27 1.39% 1,990 26 30% 0 0 0% 0% 11% 0% 0
332E 58 0 58 0% 0 0 0 1,850 0 1,850 79 39 40 2.21% 1,841 32 14% 0 0 0% 0% 0% 0% 10
332F 49 0 49 0% 0 2 -2 1,339 0 1,339 114 57 57 4.45% 1,304 27 35% 35 1 100% 0% 6% 2% 0
379 0 379 0% 0 2 -2 10,786 0 10,786 628 414 214 2.02% 10,693 28 31% 35 11 100% 0% 4% 2% 34
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District Health Assessment for Multiple District 333 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
333A 78 0 78 0% 0 0 0 2,849 0 2,849 147 121 26 0.92% 2,838 37 22% 0 0 0% 0% 1% 0% 12
333B 53 0 53 0% 0 1 -1 1,480 0 1,480 85 77 8 0.54% 1,577 28 26% 44 0 100% 0% 0% 8% 10
333C 140 0 140 0% 2 1 1 3,507 0 3,507 230 162 68 1.98% 3,568 25 35% 11 0 100% 0% 0% 1% 26
333D 53 0 53 0% 1 1 0 2,060 0 2,060 140 135 5 0.24% 2,102 39 19% 5 17 100% 0% 2% 0% 8 2nd VDG
333E 79 0 79 0% 2 0 2 2,857 0 2,857 256 145 111 4.04% 2,849 36 16% 0 0 0% 0% 9% 0% 15
403 0 403 0% 5 3 2 12,753 0 12,753 858 640 218 1.74% 12,934 32 26% 20 17 100% 0% 2% 1% 71
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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